Proposed rule changes to action costs.

The big factors are:
1. Only one action type  per leader per year per turn

2. Each action has to have a Base to operate from. 
3. Armies and Fleets operate from a Base and have an Operation Range at which they can conduct actions.
Operational Range: This is similar to the Reaction Range (see rule 7.2.4.42) except that I’ve added another row for leaders by themselves
	
	Number of Actions spent on Action

	Unit
	2
	3
	4
	5
	6
	7
	8
	9
	10+

	Cavalry
	1
	1
	2
	2
	3
	3
	4
	4
	4

	Infantry
	1
	1
	2
	2
	2
	3
	3
	3
	4

	Leader
	2
	2
	3
	3
	4
	4
	5
	5
	5

	Naval
	1
	2
	2
	3
	3
	4
	4
	5
	5


Action Types: Action Types fall into two main categories, Combat and Non-Combat. Combat actions require the use of armies or fleets to work and can use a combination of all the available Combat Action types (A, AT etc). 

Non-Combat actions are not dependant on the use of armies or fleets (i.e. Diplomacy, Explore, Religious Conversion) although the army or fleet can be used with them and only one type can be conducted per year.
Movement: Think of an army as not just the troops but all the hanger-ons, family, support staff etc and these all have to be based somewhere. Even in the modern age an army doesn’t remain out in the field indefinitely without some sort of base being setup around them. Movement then is a special form of action where the army or fleet is being re-assigned to another location. This could also be true of leaders on their own as they also need their support networks (bless them). 

Movement as an Action: The base cost to move an army or fleet is 3APs. This can be done as part of another action or as a separate action in its own right.
How does this work?
Ok, so here’s an example
Assume we have a leader with an army or 10xc, he’s civilised so his AP total is 8 per year. This gives him a range of 4Aps when he uses his army and 5Aps when he’s on his own (see the table above).
	YEAR
	LOCATION
	ACTION
	NOTES

	1
	Ganzhou
	Diplomacy
	The leader can conduct diplomacy on a region up to 5Aps away from Ganzhou

	2
	Ganzhou
	Diplomacy
	An extra year for added bonus to the Diplomacy action

	3
	Ganzhou
	Combat
	The leader has no collected his army and decides to conduct some combat actions. He can attack regions up to 4 Aps away. 
Raid Kwangtung (4Aps – 2 for Nanling, 1 for the mountains and 1 for the Raid)
Raid Kwangsi (3Aps – 2 for Nanling and one for the Raid). 

Spending a total of 7 Aps in the year

	4
	Ganzhou
	Combat
	Attack to Pacify Nanling (3Aps)
Conditional Order, Move Base to Nanling (4 Aps – 3 for the base move and one for the province )



	5
	Nanling
	Combat
	Enslave Population (6APs)



What does this give me?
As a GM I’m hoping that this method will still keep the right level of complexity for Lords 24 but reduce the processing overhead on me. Actions will still have the same effect but interactions with other nations and working out how many APs are spent on what should be a lot easier.

It also formalises what a lot of players do right now anyway.
Other suggestions
Here’s some other stuff that I’ve been thinking of to help the processing load.

Feudal Allies and Allies can only operate from their Home Region/City. In this way they are always based in their home region
New action – Muster Troops, Cost 1-5APs, Combat (Charisma?)

Units within the AP range are automatically moved to the leader’s Base. Can only muster units within the range of the table shown above (see Operational Range)

 

I.e.  if you spend 1AP, then all units within 1AP can be moved to the leaders army, etc etc.

